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第1條 辦法目的

工業工程與管理系（以下簡稱本系）為確保學生學習權益、提升學生學習成就感與促進教學活動品質，訂定「教學品質推動委員會設置辦法」(以下簡稱本辦法) 

Article 1 Purpose

第2條 To ensure the study rights of students, enhance students’ sense of achievement in learning and improve teaching quality at the Department of Industrial Engineering and Management (hereinafter referred to as the “Department”), the “Guidelines for Setting up Teaching Quality Promotion Committee” (hereinafter referred to as the “Guidelines”) are therefore formulated.

第3條 組成方式
教學品質推動委員會(以下簡稱本委員會)設置委員5~7人，除系主任及曾獲得「優良教師教學獎」老師為當然委員，其餘委員由本系教師推選產生，召集人由教師委員間相互選舉產生。任期一年，連選得連任。
Article 2 Composition of Committee

第4條 The Teaching Quality Promotion Committee (hereinafter referred to as the “Committee”) consists of 5 to 7 members. The Department Chair and the teachers who have won the “Excellent Teacher Teaching Award” are ex-officio members, and the other members are elected by the faculty of the Department, and the convener is elected by the Department Chair or the faculty members from among themselves. The term of office thereof shall be one year; but he/she may be eligible for re-election.

第5條 委員職掌

本委員會職掌如下：
一、審議教學品質議題。
二、視受輔導教師實際狀況提出改善方案。

Article 3 Job Description of Committee Members

The duties of this Committee are as follows:

1. Put the issues concerning teaching quality under scrutiny.

2. Propose improvement plans as per the actual situation of the teachers being coached.
第6條 出席與決議人數

召集人不能出席時，由各委員互選一人擔任之。應有二分之一以上委員親自出席始可開會，必須出席委員二分之一以上同意始可決議。決議事項由出席委員提報後經系務會議審議。
Article 4 Quorum for Attendance and Resolution

If the convener is unable to attend meetings, the chairman of the meeting shall be elected by the members from among themselves. In the case of a meeting, it shall be decided by a resolution to be adopted by a majority vote of the Committee Members at a meeting attended by at least one half of the entire members of the Committee. The resolution adopted shall be submitted by the attending members and put under scrutiny by the Department Council Meeting.

第7條 列席開會規定

本委員會每學期應召開二次會議，期初會議應於學期第6周前召開，期中會議於學期第12周召開，亦得因應教師品質或學生學習成效突發事件召開臨時會議。各期會議之議題如「明志科技大學教學品質推動委員會設置辦法」所列。
Article 5 Non-Voting Attendees

This Committee shall convene two meetings per semester. The beginning-of-semester meeting shall be convened before the 6th week of the semester, the mid-semester meeting shall be held in  the 12th week of the semester. A special meeting may be held in response to emergencies regarding teachers’ teaching quality or student learning effectiveness. The topics of each session of the meeting are listed in the “Ming Chi University of Technology Guidelines for Setting up Teaching Quality Promotion Committee”.

第8條 教學守則

如「明志科技大學教學品質推動委員會設置辦法」所列。

Article 6 Teaching Rules
As indicated in the “Ming Chi University of Technology Guidelines for Setting up Teaching Quality Promotion Committee”.

第9條 改善方案

系級委員會得視受輔導教師實際狀況採取以下改善方案，以協助教師提升教學品質：

一、指派教學優良教師輔導其教學。
二、輔導教師參與或申請創新教學計劃。

三、協調變更授課科目。

四、調整教師教學負擔，但須符合本校教師授課鐘點核計辦法之時數規定。

五、其他有助提升教學品質之方案。

Article 7 Improvement Initiatives

The department-level committee may adopt the following improvement initiatives based on the real situation of the teachers under guidance to help such teachers improve their teaching quality:

1. Assign teachers with excellent teaching skills to guide their teaching.

2. Assist teachers in participating in or applying for innovative teaching plans.

3. Coordinate changes in teaching courses.

4. Adjust teachers’ teaching load; however, it shall comply with the school’s Calculation Guidelines of Hourly Pay for Teachers.

5. Other solutions that help improve teaching quality.

第10條 實施與修訂辦法

本辦法經院務會議通過，陳校長核定後公布實施，修訂時亦同。

Article 8 Implementation and Revision
The Guidelines are adopted by the College Council Meeting and submitted to the President for announcement and implementation after being approved by the President. The same shall apply to all revisions.
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