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[bookmark: _Hlk194231265]Ming Chi University of Technology
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103.09.16教務會議制定
Formulated at Academic Council Meeting on September 16, 2014
106.07.25教務會議修訂
Revised at Academic Council Meeting on July 25, 2017

第1條 目的
為使實務與理論並重，結合業界師資參與授課與一年期之產業實務實習，強化產業界最新的實用技術，以培養精實管理之應用人才，工業工程與管理系依據本校「學分學程實施辦法」及「管理暨設計學院學分學程實施辦法」，訂定「精實管理產業學分學程實施要點」（以下簡稱本要點）。
Article 1 Purpose
[bookmark: _Hlk194133940]According to this School’s “Implementation Regulations for Credit Program” and “College of Management and Design Implementation Regulations for Credit Program,” Department of Industrial Engineering and Management hereby formulates the “Implementation Directions for Lean Production in Industry Credit Program” (hereinafter referred to as the Directions) to attach equal importance to both practice and theory, and to combine the participation of industry teachers in teaching and one-year industry internship to strengthen the latest practical technology in the industry, as well as cultivating application talents for lean production.
第2條 修讀資格
本校四技日間部學生，均可修習本學程。
Article 2 Admission Requirements
All daytime students of the fourth-year technical college are eligible to take this program.
第3條 招收名額
未限制（但仍受課程之選修總人數及產學實務實習業者錄用之限制）。
Article 3 Admission Quota
No maximum number of students admitted (but it is still subject to the total number of students who can take the course and the restrictions on the recruitment of industry-academia internship providers).
第4條 課程規劃
[bookmark: _Hlk195515233]課程如「課程表」 (表號：A210220102)所示，分為基礎、產業實務實習以及產業專業等課程，學生修滿20學分，方發給學程學分證明。其中基礎課程最多承認9學分、產業實務實習課程最多承認9學分。
Article 4 Curriculum Design
[bookmark: _Hlk195515244]As shown in the “Course List” (Form No. A210220102), the courses are divided into basic, industry internship and professional industrial courses. Students will be issued a credit program certificate after completing 20 credits. Wherein, a maximum of 9 credits are recognized for basic courses and a maximum of 9 credits are recognized for industry internship courses. 
第5條 就業輔導
完成產業學院學分學程之修課規定，且於實務實習期間表現優異，認同服務之產學合作公司的企業文化理念，經由公司簽署人才晉用之合約，於畢業後優先進用回原用人單位成為正職員工。
Article 5 Employment Consultation
Students who have completed the required courses in the Industrial College credit program, performed outstandingly during the practical internship, and agreed with the corporate culture of the industry-university collaboration company they serve, as well as having signed a talent promotion contract with the company will be given priority to return to their original employer as full-time employees after graduation.
第6條 實施與修訂
本要點經教務會議通過，陳校長核定後實施，修訂時亦同。
Article 6 Implementation and Revision
The Directions are adopted by the Academic Council Meeting and submitted to the President for implementation after being approved by the President. The same shall apply to all revisions.

錯誤! 僅限主文件。



錯誤! 僅限主文件。
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精實管理產業學分學程課程表
	基礎課程

	工作研究（含實習）
	3學分（5小時）
	一年級下學期

	組織管理
或組織理論與管理
	3學分（3小時）
	一年級上學期
二年級下學期

	生產管理（含實習）
或生產與作業管理
	3學分（5小時）
3學分（3小時）
	二年級上學期

	企業倫理
	3學分（3小時）
	三年級上學期

	產業實務實習課程

	工讀實務實習（一）
	4學分
	三年級下學期

	工讀實務實習（二）
	4學分
	三年級下學期

	工讀實務實習（三）
	5學分
	三年級下學期

	工讀實務實習（四）
	5學分
	三年級下學期

	產業專業課程

	精實生產理論與實務
	3學分（3小時）
	四年級上學期/碩士班

	台塑企業管理機能討
	3學分（3小時）
	四年級上學期

	管理實務與個案
或管理個案分析
	3學分（3小時）
	四年級下學期



[bookmark: _Hlk195515018]Lean Production in Industry Credit Program Course List
	Basic Course

	Work Study (including internship)
	3 Credits (5 Hours)
	Second Semester, Freshman Year

	Organizational Management or Organizational Theory and Management
	3 Credits (3 Hours)
	First Semester, Freshman Year
Second Semester, Sophomore Year

	Production Management (including internship) or Production and Operations Management
	3 Credits (5 Hours)
3 Credits (3 Hours)
	First Semester, Sophomore Year

	Corporate Ethics
	3 Credits (3 Hours)
	First Semester, Junior Year

	Industry Internship Course

	Part-Time Study + Internship (I)
	4 Credits 
	Second Semester, Junior Year

	Part-Time Study + Internship (II)
	4 Credits 
	Second Semester, Junior Year

	Part-Time Study + Internship (III)
	5 Credits 
	Second Semester, Junior Year

	Part-Time Study + Internship (IV)
	5 Credits 
	Second Semester, Junior Year

	Professional Industrial Course

	Lean Production Theory and Practice
	3 Credits (3 Hours)
	First Semester, Senior Year / Master Program

	Discussion on Management Function of Formosa Plastics Corp.
	3 Credits (3 Hours)
	First Semester, Senior Year

	Management Practices and Case Studies
Or Cases Study in Management
	3 Credits (3 Hours)
	Second Semester, Senior Year


Form No. A210220102
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