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Purpose
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To foster the growth and development of startup enterprises, encourage
entrepreneurship among faculty members and students, align academic
research with industry needs, and provide services to governmental
agencies and the industrial and commercial sectors, the Innovation and
Incubation Center Promotion Committee of Ming Chi University of
Technology (hereinafter “the Committee™) is hereby established to
deliberate matters concerning the admission to and departure from the
Innovation and Incubation Center (hereinafter “the Center”) by small
and medium-sized enterprises (SMEs). To this end, the Guidelines for
the Establishment of the Innovation and Incubation Center Promotion
Committee (hereinafter “the Guidelines™) have been established.
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Responsibilities of the Committee
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1. To determine the developmental strategies and objectives of the
Center.
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2. To deliberate matters concerning the admission to and departure
from the Center by SMEs.
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3. To deliberate matters related to consulting, managing, and
evaluating the SMEs admitted to the Center.
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4. To deliberate other matters relevant to the operation of the Center.

Organization
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The Committee comprises the President, Chief Secretary, Dean of
Academic Affairs, Dean of Student Affairs, Dean of General Affairs,
Dean of Research and Development, Director of Library and
Information Services, Dean of the College of Engineering, Dean of the
College of Environmental Resources, Dean of the College of
Management and Design, Director of the Office of Continuing and
Extension Education, Chief Accountant, Chief of Personnel, Director
of the General Education Center, and Director of the Center. The Dean
of Research and Development shall serve as the Convener of the
Committee, and the President shall serve as its Chairperson. The
Committee shall discuss the annual development plans and directions
and provide consultation on related affairs.
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Coordinated Matters
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1. The Committee shall appoint one Executive Secretary, who shall be
the Director of the Center and shall be responsible for administrative
affairs.
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2. The Committee shall convene at least once per year; ad hoc
meetings may be convened by the Convener when necessary.
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3. A resolution shall require the attendance of at least one-half of the
Committee members, and approval by at least one-half of those in
attendance.
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4. When necessary, the Committee may invite relevant personnel to
attend meetings to provide reports or explanations and submit
supporting documents.
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Article 5 Implementation and Amendments
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The Guidelines shall be implemented once they have been passed
during the Administrative Meeting and later approved by the President.
The same procedure shall apply to any amendments made.
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