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明志科技大學
Ming Chi University of Technology
教學實踐研究升等作業要點
Directions for Promotion by Teaching Practice and Research of Academic Staff
105.07.26校務會議制定
Established by the University Council Meeting on 2016.07.26
112.12.27校務會議修訂
Amended by the University Council Meeting on 2023.12.27
第一條　目的
[bookmark: _Toc115218439]Article 1	Objective/Purpose
為落實教師專業能力分工，促進高等教育多元化與校務發展定位結合，加強學術與實務均衡發展，推廣教學實踐研究升等作業，依據教育人員任用條例第十四條與專科以上學校教師資格審定辦法第十三條建立教師多元升等管道，訂定「教學實踐研究升等作業要點」（以下簡稱本要點）。
The “Directions for Promotion by Teaching Practice and Research of Academic Staff” (hereinafter called these “Directions”) is established in accordance with Article 14 of the Act Governing the Appointment of Educators and Article 13 of the Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and Institutions of Higher Education to enforce the professional division of labor of academic staff, promote the diversification of higher education and integration with school development orientation, enhance the balanced development of academics and practice, promote rank promotion by teaching practice and research, and diversify the channels for rank promotion for academic staff.
第二條　適用對象
[bookmark: _Toc115218440]Article 2	Applicability
本要點所稱教學實踐研究，係指以教學場域及受教對象為研究對象並對學習具有正面效益之應用研究。研究內涵應以教學實踐與學生學習成效為主體，研究成果應展現教學設計、教學策略及教學方法之改進、教材或教學媒體之發展製作、學生表現及回饋或學習成效評估等有關教學之原創性研究。
Teaching practice research under these Directions refers to the applied research on teaching field and students with positive benefits for learning. Such research shall be original research in relation to teaching with research content focusing on teaching practice and student learning efficacy, and the research outcomes shall demonstrate the improvement in teaching design, teaching strategy, and teaching methods; the development and production of teaching materials or teaching media; and student performance and feedback or teaching efficacy assessment.
第三條　升等申請條件
[bookmark: _Toc115218441]Article 3	Requirements for Application
符合「教師聘任升等辦法」第十六條升等申請條件且合於下列各款規定者得提出升等。
Those meeting the requirements for promotion application as stated in Article 16 of the Guidelines for Appointment and Promotion of Academic Staff and the following requirements may apply for promotion application.
一、近三年教學績效正規化成績每年達八十二分以上。
1.	The normalized score of teaching performance is over 82 points in the past 3 years.
二、教學實踐研究升等基本指標均符合附表基本指標每項標準（表號：A220590106）。
2.	The basic indicators for promotion by teaching practice research shall comply with all criteria of the basic indicators in Form A220590106.
三、教學實踐研究升等進階指標符合附表進階指標標準一項以上（表號：A220590106）。
3.	The advanced indicators for promotion by teaching practice research shall comply with any one of the criteria of the advanced indicators in Form A220590106.
第四條　升等送審著作
[bookmark: _Toc115218442]Article 4	Submission of Publications for Promotion Evaluation
一、代表著作應為送審人取得前一等級教師資格後及送審前五年內具體教學成果與貢獻。審查細項如下：
1.	The representative work shall be the specific teaching achievements and contributions completed within 5 years after passing the evaluation of the previous rank and before the application for promotion to the current rank. The evaluation details are as follows:
　　（一）教學設計理念：教學理念與架構、教學策略、教授內容適用性。
(1)	Teaching design concept: Teaching concepts and frameworks, teaching strategies, and teaching content suitability.
　　（二）教材內容與規劃：教學目標、教學活動設計、教學呈現（含課程大綱、講義、作業、媒體運用等）、師生互動模式、學習評量設計與評量標準。
(2)	Contents and planning of teaching materials: Teaching goal and teaching activity design, teaching presentation (including course outlines, handouts, assignments, and media use), teaching–student interaction model, learning evaluation design and evaluation criteria.
　　（三）學習成效評估：學習評量、評量回饋、學生學習證據、學生作品等執行成果、評量結果運用與省思、結果改善計畫、機制。
(3)	Learning efficacy assessment: Implementation results such as learning evaluation, evaluation feedback, student learning evidence, and student works; utilization and reflection of assessment results, result improvement plans and mechanisms.
　　（四）應用或創新：教學理念創新或應用說明、教學期間自行創新開發之教材或教學方法等說明、教學成果可行性、前瞻性或重要性教學成果之具體貢獻、持續性。
(4)	Application or innovation: Description of the innovation or application of teaching concepts; description of independently developed teaching materials or teaching methods during teaching; feasibility, prospect, or importance of teaching outcomes; or the specific contributions and sustainability of teaching outcomes.
二、參考著作應為送審人取得前一等級教師資格後及送審前七年內具體教學成果與貢獻或著作。內涵如下：教學實踐研究成果、教學實踐成果技術報告、其他學術研究成果、其他技術報告、其他有利於展現教學實務、學術或專業等之成果。
2.	The representative work shall be the specific teaching achievements and contributions or publications completed in past 7 years after the passing the evaluation of the previous rank and before the application for promotion to the current rank. The contents are as follows: The outcomes of teaching practice research, the technical report of teaching practice research, other academic research outcomes, other technical reports, other outcomes facilitating the demonstration of teaching practice, academics, and expertise.
第五條　申請時間
[bookmark: _Toc115218443]Article 5	Application Time
升等申請案經系級及院級教評會審議通過後，將教學實踐研究報告及其相關資格審查要件送人事室，依本校規定時程提報校教評會議審議通過後辦理校外審查。
After passing the evaluation of the department FEC and college FEC, the teaching practice research report and other relevant qualification requirements will be submitted to the Personnel Office. After passing the evaluation of the university FEC according to MCUT’s schedule, external evaluation will take place.
[bookmark: _Hlk491159296]第六條　升等外審
[bookmark: _Toc115218444]Article 6	External Evaluation of Promotion
升等外審準用「教師聘任升等辦法」第十九條之規定。
The provisions in Article 19 of the Guidelines for Appointment and Promotion of Academic Staff shall apply mutatis mutandis to external evaluation.
外審委員須填具「專科以上學校教師資格審查意見表」（表號：A220590206、A220590306）。
External reviewers shall fill in the “Qualification Evaluation Sheet for Academic Staff of Colleges and Universities” (Form: A220590206 and A220590306).
第七條　附則
[bookmark: _Toc115218445]Article 7	Addendum
其他未盡事宜悉依「教師聘任升等辦法」及相關規定辦理。
Matters not provided for in these Guidelines shall be subject to the Guidelines for Appointment and Promotion of Academic Staff and the relevant regulations.

第八條　實施與修訂
[bookmark: _Toc115218446]Article 8	Implementation and Amendment
本要點經校務會議通過，陳校長核定後公布實施，修訂時亦同。
These Directions shall be promulgated and implemented after the passage of the University Council Meeting and the approval of the president. The same shall apply to the amendments hereto.

教學實踐研究升等作業要點
1
Directions for Promotion by Teaching Practice and Research of Academic Staff
明志科技大學教學實踐研究升等指標表
一、基本指標（需全部符合）
	項目
	指標標準
	備註

	教學評量成績
	近三年內個人授課科目教學評量成績平均達88分。
	由教務處提供資料

	研究論文發表
	近五年內期刊論文發表，升等教授至少三篇、升等副教授至少二篇、升等助理教授至少一篇
	由研發處提供資料


二、進階指標（至少符合一項）
	項目
	指標標準
	備註

	執行大學社會責任實踐計畫
	連續三學年至少一門課程具備「大學社會責任實踐（USR）計畫」教學設計內容 
	經社會責任推動委員會認定

	申請通過教育部重點教學型計畫
	近三年內至少一件
	由教資中心提供資料

	開設磨課師(MOOCs)課程
	近三年內至少一門
	由教資中心提供資料

	獲全國性或校級教學優良教師
	近三年內獲獎至少一次
	由教資中心提供資料

	輔導專業證照績優
	近三年內每年至少輔導十位同學取得高值證照（語言檢定至少30位通過畢業門檻）
	由研發處或語言中心審查

	輔導學生參加全國性或國際性論文或專業競賽獲獎
	近三年內至少一次，獎項需為本校「教學績效評核細則」明訂「良等」或「優等」前三名以上者
	由教資中心認定

	參加教育部苗圃計畫教師實務工作坊
	近五年內取得培訓大專教師跨領域工作坊「設計思考教練教師」之資格
	教育部苗圃計畫辦公室證書


[bookmark: _Hlk47468406]表號：A220590106

Ming Chi University of Teaching Indicators for Promotion by Teaching Practice Research
1. Basic indicators (total compliance is required)
	Item
	Indicator Criteria
	Remarks

	Teaching Evaluation Score
	The average score of teaching evaluation of the offered courses in the past 3 years shall be 88 points.
	Data shall be provided by the Office of Academic Affairs.

	Research paper publication
	Papers published in journals in the past 5 years: A minimum of 3 for promotion to a professor; a minimum of 2 for promotion to an associate professor; and a minimum of one for promotion to an assistant professor.
	Data shall be provided by the Office of Research and Development.


2. Advanced indicators (compliance with at least one)
	Item
	Indicator Criteria
	Remarks

	Execution of the university social responsibility (USR) implementation plan
	At least one course containing teaching design contents for the “USR Implementation Plan.” 
	Determined by the CSR Promotion Committee

	Application with approval of the featured teaching projects of the Ministry of Education (MOE)
	At least one project in the past 3 years
	Data provided by the Teaching and Learning Resource Center.

	Offering Massive Open Online Courses (MOOCs)
	At least one course in the past 3 years
	Data provided by the Teaching and Learning Resource Center.

	Awarded the national or MCUT teaching excellence award
	At least once in the past 3 years
	Data provided by the Teaching and Learning Resource Center.

	Outstanding performance in student supervision in professional certificate examinations
	Supervision for at least 10 students to pass high-value certificate examinations (at least 30 students pass the language graduation threshold) in the past 3 years.
	Evaluated by the Office of Research and Development or Language Center

	Student supervision in national or international paper or professional competitions and winning awards
	At least once in the past 3 years, with top three prizes described as “Good” or “Excellent” in MCUT’s Rules for Teaching Performance Evaluation.
	Determined by the Teaching and Learning Resource Center.

	Participation in the teaching practice workshop of the MOE Interdisciplinary Talent Cultivation Programs in Universities.
	Passed the qualification for “Design Thinking Coaching Instructor” at the Interdisciplinary Talent Workshop for college and university academic staff in the past 5 years.
	Certificate issued by the Office of MOE Interdisciplinary Talent Cultivation Programs in Universities


Form: A220590106


專科以上學校教師資格審查意見表
表格甲：(教學實務研究) 
	著作編號
	
	送審
學校
	
	送審
等級
	□ 教　　授
□ 副 教 授
□ 助理教授
	姓名
	

	代表著作
名稱
	

	· 本案及格底線分數為　　　分。

	項　目
	五年內代表著作評分項目及標準
	近七年或前一等級至本次送審等級間之教學成果與貢獻
	總  分

	
	教學設計
理念
	教材內容
與規劃
	學習成效
評估
	應用或創新
	
	

	
	1.教學理念與架構
2.教學策略
3.教授內容適用性
	1.教學目標
2.教學活動設計
3.教學呈現（含課程大綱、講義、作業、媒體運用等）
4.師生互動模
5.學習評量設計與評量標準
	1.學習評量、評量回饋
2.學生學習證據、學生作品等執行成果
3.評量結果運用與省思
4.結果改善計畫、機制
	1.教學理念創新或應用說明
2.教學期間自行創新開發之教材或教學方法等說明
3.教學成果可行性、前瞻性或重要性
4.教學成果之具體貢獻、持續性
	
	

	教授
	10%
	10%
	10%
	30%
	40%
	

	副教授
	10%
	10%
	20%
	30%
	30%
	

	助理教授
	10%
	15%
	20%
	30%
	25%
	

	得分
	
	
	
	
	
	

	審查人
簽章
	
	審畢日期
	年　 月　 日
	


※審查評定基準：
1. 教授：應在任教學科領域內有持續性教學發展成果並有重要具體之貢獻者。
2. 副教授：應在任教學科領域內有持續性教學實踐成果並有具體之貢獻者。
3. 助理教授：應有相當水準之教學實務著作（研究發表）並有教學發展能力者。
※附註：1.以整理、增刪、組合或編排他人著作而成之編著不得送審。
　　　　2.送審代表實務成果不得為學位論文或其論文之一部分。惟若未曾以該學位論文送審任一等級教師資格或屬學位論文延續性研究送審者，經出版並提出說明，由專業審查認定著作具相當程度創新者，不在此限。
　　　　3.『七年內及前一等級至本次申請等級間個人學術與專業之整體成就』包含代表教學實務（五年內及前一等級）；送審人曾於前述期限內懷孕或生產者，得申請延長代表著作及參考著作年限各二年。
[bookmark: _Hlk55225603]表號：A220590206
Qualification Evaluation Sheet for Academic Staff of Colleges and Universities
Form A: (Teaching Practice Research)
	Publication No.
	
	Submission School
	
	Rank for Approval
	□Professor
□Associate professor
□Assistant professor
	Name
	

	Name of Representative Work
	

	· Case and bottom-line passing score:        points.

	Item
	Scoring Items and Criteria for Representative Works in the Past Five Years
	Specific teaching achievements and contributions completed in the past 7 years or from the previous rank to target rank of promotion
	Total Score

	
	Teaching Design
Concept
	Contents and Planning of
Teaching Materials
	Learning Efficacy
Evaluation
	Application and Innovation
	
	

	
	1. Teaching concept and framework
2. Teaching strategy
3. Teaching content suitability
	1. Teaching goal
2. Teaching activity design
3. Teaching presentation (including course outlines, handouts, assignments, and media use)
4. Teaching–student interaction model
5. Learning evaluation design and evaluation criteria
	1. Learning evaluation, evaluation feedback
2. Student learning evidence and student works
3. Utilization and reflection of assessment results
4. Result improvement plans and mechanisms
	1. Description of the innovation or application of teaching concepts
2. Description of independently developed teaching materials or teaching methods during teaching
3. Feasibility, prospect, or importance of teaching outcomes
4. Specific contributions and sustainability of teaching outcomes.
	
	

	Professor
	10%
	10%
	10%
	30%
	40%
	

	Associate professor
	10%
	10%
	20%
	30%
	30%
	

	Assistant professor
	10%
	15%
	20%
	30%
	25%
	

	Score
	
	
	
	
	
	

	Signature of Reviewer
	
	Date of Evaluation Completion:
	 
	


※Rating Criteria of Evaluation
1.	Professor: Sustainable teaching development achievements and important specific contributions in the area of teaching.
2.	Associate Professor: Sustainable teaching practice achievements and specific contributions in the area of teaching.
3.	Assistant Professor: Teaching practice publications (research publications) at a considerable level and capability in teaching development.
※Note:	1.	Re-arrangement, adaptation, compilation, appropriation the work(s) of others shall not be submitted for evaluation.
2.	The degree thesis (dissertation) or part of it shall not be the representative practice achievement submitted for evaluation, except when that degree thesis has not been submitted for evaluation for academic staff of any rank or is the successive research of the degree thesis that has been published with explanation, and it has been recognized as original at a certain level through evaluation.
3.	“Overall personal academic or professional achievements in the past 7 years or between the previous rank and the target rank for promotion” include representative teaching practice (in the past 5 years and the previous rank); applicants may extend each of the representative work and reference work for two years for pregnancy or childbirth during the said time limit for evaluation.
Form: A220590206

專科以上學校教師資格審查意見表
表格乙：(教學實踐研究)　　　　　
	送審學校
	
	姓名
	
	送審
等級
	 □ 教　　授
□ 副 教 授
□ 助理教授 

	代表著作名稱
	

	審查意見：（審查意見請分別就代表著作及參考著作具體審查及撰寫審查意見，並請勾選優缺點欄位及總評欄。前述意見得以條列方式敘述，因版面有限建議另以A4紙電腦打字。本案審定結果如為不通過，審查意見得提供送審人作為行政處分之依據，併予敘明。）

	優　　　　　　　　　點
	缺　　　　　　　　點

	· 教學理念論述清晰
· 教學策略顯現重要議題且具應用價值
· 課程與教學設計嚴謹
· 教材內容充實見解創新
· 教學規劃具特色
· 教學設計具創意
· 學生學習成效評量計畫與方法妥適
· 學生學習成效評量結果運用適當
· 學生學習成效有具體提升
· 教學省思與改善實施落實
· 教學研究成果具實用價值
· 課程與教學設計於教學現場務實可行
· 教學方式具有創新與突破之處　
· 教學成果與貢獻豐碩
· 教學成果具有持續性
· 教學成就報告內容充實
· 教學成效特殊事蹟與貢獻顯著
· 5年內教學成就優良
· 其他：                            
	· 教學理念論述模糊
· 教學策略未具應用價值
· 課程與教學設計不嚴謹
· 教材內容不充實
· 教學規劃無特色
· 教學設計無創意
· 學生學習成效評量計畫與方法不適當
· 學生學習成效評量結果運用不妥適
· 學生學習成效未有顯著提升
· 教學省思與改善實施草率
· 教學研究成果實用價值不高
· 課程與教學設計於教學現場窒礙難行
· 教學方式無特殊創新之處
· 教學成果與貢獻不足
· 教學成果缺乏持續性
· 教學成就報告內容形式不完整
· 非個人原創性，以整理、增刪、組合或編排他人著作（應評不及格）
· 代表著作屬論文之全部或一部分，曾送審且無一定程度之創新（應評不及格）
· 涉及抄襲或其他違反學術倫理情事（請於審查意見欄指出具體事實，另應評不及格）
· 其他：                              

	總     評

	一、本案及格底線分數為　　　分。本人評定本案為□及格。□不及格。
二、本案如經勾選缺點欄位之「非個人原創性…」、「代表著作屬學位論文…」及「涉及抄襲或違反學術倫理情事」等3項之一者，依專科以上學校教師資格審定辦法第11、第12、第37條規定，應評為不及格成績。




表號：A220590306

Qualification Evaluation Sheet for Academic Staff of Colleges and Universities
Form B: (Teaching Practice Research)　　　　　
	Submission School
	
	Name
	
	Rank for Approval
	 □Professor
□Associate professor
□Assistant professor 

	Name of Representative Work
	

	Evaluation comment: (Please make specific comment for the representative work and reference work individually, check the Advantages and Disadvantages, and fill in the General Comment. The said comment shall be itemized. Due to the space limit, please word-process with A4 sheets. Please note that if this application is rejected, the evaluation comment may be delivered to the applicant for the reference of administrative action.)

	Advantages
	Disadvantages

	· Clear presentation of teaching concepts.
· The teaching strategy reflects important issues and is practical.
· Both the course design and teaching design are rigorous.
· Solid teaching materials with innovative insights
· Distinctive teaching planning
· Creative teaching design
· Appropriate plans and methods for evaluation of student learning efficacy
· Appropriate use of the evaluation results of student learning efficacy.
· Significant improvement of student learning efficacy
· Solid implementation of teaching reflection and improvement
· Teaching research outcomes with practical value
· Course design and teaching design is practicable in teaching
· Teaching methods are innovative and revolutionary　
· Rich teaching outcomes and contributions
· Sustainable teaching outcomes
· Teaching achievement report with solid contents
· Special events and significant contributions in teaching efficacy.
· Excellent teaching achievements in the past 5 years
· Others:                            
	· Unclear presentation of teaching concepts.
· Teaching strategy has no application value.
· Inexact course design and teaching design
· Insufficient teaching materials
· Indistinctive teaching planning
· Uncreative teaching design
· Inappropriate plans and methods for evaluation of student learning efficacy
· Inappropriate use of the evaluation results of student learning efficacy.
· Insignificant improvement of student learning efficacy
· Rash implementation of teaching reflection and improvement
· Teaching research outcomes with impractical value.
· Course design and teaching design is difﬁcult to use in teaching.
· No special innovation in teaching methods.
· Insufficient teaching outcomes and contributions.
· Non-sustainable teaching outcomes.
· Teaching achievement report with incomplete contents.
· Non-original work but re-arrangement, adaptation, compilation, appropriation the work(s) of others shall not be submitted for evaluation (shall be failed).
· The representative work is part or all of the degree thesis and has been submitted for evaluation without innovation (shall be failed).
· Involvement with plagiarism or violation of academic integrity (please indicate specific facts in the comment and fail the applicant)
· Others:                              

	General Comment

	1. Case and bottom-line passing score:        points. This application is □pass □fail.
2. If any one of the “Non-original work...,” “The representative work is part or all of the degree thesis,” or “Involvement with plagiarism or violation of academic integrity” items is checked, the applicant shall be failed according to Articles 11, 12, and 37 of the Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and Institutions of Higher Education.
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