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明志科技大學
Ming Chi University of Technology
教師升等教學、服務與輔導成績考核細則
Rules for Evaluation of Teaching, Service, and Student Advising Performance of Academic Staff Applying for Promotion
89.10.12校務會議制定
Established by the University Council Meeting on 2000.10.12
經教育部90.05.08台（90）審字第90063455號函備查
Approved for recordation by Letter Tai-(90)-Shen-Zi No. 90063455 of the Ministry of Education on 2001.05.08
112.12.27校務會議修訂
Amended by the University Council Meeting on 2023.12.27
第一條　為使本校教師送審升等之教學、服務與輔導成績考核有所遵循，依據教育部87年5月13日（87）審字第87047741號函之規定及本校教師聘任升等辦法，訂定「教師升等教學、服務與輔導成績考核細則」（以下簡稱本細則）。
Article 1	These Rules for Evaluation of Teaching, Service, and Student Advising Performance of Academic Staff Applying for Promotion (hereinafter called these “Rules”) are established to provide a reference for the evaluation of the teaching, service, and student advising performance of academic staff applying for promotion in accordance with Letter (87) Shen-Zi No. 87047741 of the Ministry of Education dated 1998.05.13 and MCUT’s Guidelines for Appointment and Promotion of Academic Staff.
第二條　教師辦理升等送審時之教學、服務與輔導成績應載明於教學、服務與輔導成績考核評分基準表以供各級教師評審委員會升等審查。但新聘教師與教師以學位辦理教師資格審定得免於檢附。
專任教師升等教學、服務與輔導成績考核評分基準表（表號：A020090107之1）由受理升等申請之系級單位檢附教師升等申請表向人事室申請。兼任教師升等教學、服務成績考核評分基準表（表號：A020090107之2與A020090107之3）由所屬教學單位填具。
Article 2	When submitting the teaching, service, and student advising score for promotion, academic staff shall state the score in the “Teaching, Service, and Student Advising Score Sheet” for evaluation by the faculty evaluation committee (FEC) at all levels. However, new academic staff or academic staff applying for qualification evaluation by degree may skip this part.
The “Teaching, Service, and Student Advising Performance Scoring Sheet for Full-Time Academic Staff” (Form: A020090107-1) shall be submitted to the Personnel Office together with the Promotion Application for Full-Time Academic Staff by the department accepting the application for promotion. The “Teaching and Service Performance Scoring Sheet for Part-Time Academic” (Forms: A020090107-2 and A020090107-3) shall be submitted to the Personnel Office by the appointment academic unit.
第三條　教學、服務與輔導成績之總分以一百分計算，其成績至少應達七十五分始得提出升等，專任教師教學成績佔總分之六成，服務與輔導成績佔總分之四成。兼任教師教學成績佔總分之六成，服務成績佔總分之四成。
Article 3	The total score of teaching, and student advising is 100 marks, and 75 marks are the minimum score for promotion application. For full-time academic staff, the weight of teaching and service and student advising is 60% and 40% of the total respectively. For part-time academic staff, the weight of teaching and service is 60% and 40% of the total respectively.
第四條　教學成績依本校「教學績效評核細則」評核後，排名於5%至60%之教師以第五個百分位為100分及排名第六十個百分位數為82分為基準，依其取得之評核點數正規化換算分數，落後第六十個百分位的教師則以第六十個百分位基數82分為基準，依其取得之評核點數正規化換算分數。分數計算公式包含：
　　　　(一)前5%：對應100分
　　　　(二)第5% 對應100分；第60% 對應82分；第5%～60%：對應100～82分之間，內插公式如公式1：
　　　　公式1：
　　　　(三)第60%～100%，正規化分數計算方式如公式2：
　　　　公式2：
　　　　本條規定之正規化分數計算方式自113學年起實施。
Article 4	After scoring teaching performance according to MCUT's “Rules for Teaching Performance Assessment,” teachers ranked at the 5th percentile are assigned a score of 100, and those at the 60th percentile are assigned a score of 82 as the baseline for teachers ranked from 5% to 60%. Scores are then normalized based on the assessment points obtained. For teachers ranking below the 60th percentile, the baseline is set at the 60th percentile's score of 82, and scores are then normalized based on the assessment points obtained. The formula for score calculation includes:
(1) Top 5%: Corresponds to score of 100.
(2) [bookmark: _Hlk163745990]5th percentile corresponds to score of 100; 60th percentile corresponds to score of 82; between 5th to 60th percentiles: Corresponds to a range of score from 100 to 82, interpolated as per Formula 1:

(3) 60th to 100th Percentiles, the normalized score is calculated as per Formula 2:

第五條　服務與輔導成績分別依本校「服務績效評核細則」與「輔導績效評核細則」評核後，以全校服務與輔導相加後第五個百分位教師之評核點數為100分基準，再依送審人取得之評核點數正規化換算分數。
Article 5	After scoring service and student advising performance according to MCUT’s “Rules for Service Performance Assessment” and “Rules for Student Advising Performance Assessment” respectively, the sum of the score of service and student advising performance assessment within the fifth percentile of all academic staff at school will be the score 100 baseline for normalizing the assessment score of applicants as the final score.
第六條　參與教學、服務與輔導成績評分之成員，包括送審人、所屬單位主管與所教導之學生、教學、服務與輔導相關之行政單位主管等，以符合參與多元化之原則。
Article 6	Members participating in scoring teaching, service, and student advising performance shall include the applicants, chair (director) of the appointment unit, students of applicants, and the chairs (directors) of the administrative units in relation to teaching, service, and student advising so as to meet with the diversity principle.
第七條　本校專任教師之教學、服務與輔導評分之期間為送審人最近三學年度，成績採計該期間各學年度總分之平均數。
　　　　依本校「教師赴公民營機構研習及服務作業要點」而為實地服務或研究於同一學年度達半年以上者，該學年度之總分得不為前項成績所採計。
Article 7	The scoring period of teaching, service, and student advising performance of full-time academic staff shall be the past three academic years of applicants, and the average of the total score of each academic year shall be the annual score.
For on-site service or research implemented according to MCUT’s “Directions for Training and Service at Public and Private Institutions of Academic Staff” longer than half of the same academic year, the total score of this academic year shall not be included in the score calculation in the preceding paragraph.
第八條　本細則經校務會議通過，除變更教學、服務與輔導成績複審之採計比率須報請教育部核備外，其餘陳校長核定後公布實施，修訂時亦同。
Article 8	Except for changes in the weight of teaching, service, and student advising performance in the second review that shall be reported to the Ministry of Education for recordation, these Rules shall be announced and implemented after the passage of the University Council Meeting and approval of the president. The same shall apply to the amendments hereto.


明志科技大學專任教師升等教學、服務與輔導成績考核評分基準表

	教師
姓名
	
	所屬教學單位
	
	現職
等級
	



	學年度
評核項目
	學年度
	學年度
	學年度

	教學績效評核點數
	
	
	

	教學正規化分數
	
	
	

	服務績效評核點數
	
	
	

	輔導績效評核點數
	
	
	

	服務與輔導
正規化分數
	
	
	

	總分
(教學正規化分數×60%
+服務與輔導×40%）
	
	
	

	平均
	


備註	：本表各項分數均以送審人最近三學年內之教學、服務與輔導作整體評量。

	教學、服務與輔導成績
100%
	


備註	：成績採計該期間各學年度總分之平均數。但本辦法修正實施之後三年內提出升等申請者，成績採計其前一學年度之總分或與該平均數之高者。

評分主管：                                     （簽名）


表號：A020090107之1


Ming Chi University of Technology
Teaching, Service, and Student Advising Performance Scoring Sheet for Full-Time Academic Staff 

	Name of Academic Staff 
	
	Academic Unit
	
	Current Rank
	



	Academic Year

Assessment Item
	Academic Year
	Academic Year
	Academic Year

	Teaching Performance Assessment Score
	
	
	

	Teaching Normalized Score
	
	
	

	Service Performance Score
	
	
	

	Student Advising Performance Assessment Score
	
	
	

	Service and Student Advising Normalized Score
	
	
	

	Total Score
(Teaching Normalized Score × 60% + Service and Student Advising Normalized Score × 40%)
	
	
	

	Average
	


Remarks:	All scores in this sheet shall be the evaluated based on the applicant’s teaching, service, and student advising performance in the past three academic years.

	Service and Student Advising Performance 
100%
	


Remarks:	The score shall be the average of the total score of all academic years within the scoring period. However, for applications made within three years after the amendment and implementation of these Rules, score shall be calculated based on the total score or average score of the previous academic year, whichever is higher.

Scoring Director: 	(signature)

Form: A020090107-1


明志科技大學兼任教師升等教學、服務成績考核評分基準表
	教師
姓名
	
	所屬教學單位
	
	
	現職
等級
	


（A）教學部分（60%）
	一、教學準備（含1. 教學計畫2. 教材、講義或教科書編撰3. 教具製作）  10%

	評分人員
分項
基準分
	送審教師
4
	同儕
6
	受教學生
	行政主管
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	

	二、教學實施（含1. 教學方法2. 教學內容3. 教學態度4. 授課出勤5. 課堂問題解答6.測驗及批閱7. 學生成績考評）  10%

	評分人員
分項
基準分
	送審教師
4
	同儕
6
	受教學生
	行政主管
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	

	三、課後輔導（含1課外疑難解答、2作業指定與批閱、3 專題或論文指導等）  15%

	評分人員
分項
基準分
	送審教師
4
	同儕
6
	受教學生
	行政主管
5
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	

	四、教學績效（含1實際教學內容之進度與教學計畫之配合度、2教師個人獲得與教學相關之獎勵、3指導學生獲獎、4其它有關提升教學績效之具體證明等）15%

	評分人員
分項
基準分
	送審教師
5
	同儕
10
	受教學生
	行政主管
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	

	五、教務行政配合（含1試題卷或成績繳交之配合度、2成績考評之嚴謹度、3 參與教學有關之行政工作，如排課、課程規劃、課程委員會委員、學報編審委員或考試招生相關工作等）10%

	評分人員
分項
基準分
	送審教師
2
	同儕
3
	受教學生
	行政主管
5
	分項加權
小計
	佐證資料如附件（    ）

	


	
	
	
	
	
	

	六、學生問卷反應（由相關單位依據學生問卷反應資料統計後處理）10%

	評分人員
分項
基準分
	送審教師
	同儕
	受教學生
10
	行政主管
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	


表號： A020090107之2


Ming Chi University of Technology
Teaching and Service Performance Scoring Sheet for Part-Time Academic Staff

	Name of Academic Staff 
	
	Academic Unit
	
	
	Current Rank
	


(A) Teaching (60%)
	1.	Teaching preparation (including a) teaching plan, b) teaching materials, handouts, or textbook selection; and c) teaching aid making) 10%

	Scoring Staff

Sub-item
Base Score
	Applicant
4
	Peer
6
	Students of applicant
	Administrative Director
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	2.	Teaching implementation (including a) teaching method, b) teaching contents, c) teaching attitude, d) class attendance, e) response to problems in class, f) tests and marking, and g) student performance evaluation) 10%

	Scoring Staff

Sub-item
Base Score
	Applicant
4
	Peer
6
	Students of applicant
	Administrative Director
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	3.	After class advising (including a) response to extracurricular problems, b) assignment and marking, and c) project or thesis supervision) 15%

	Scoring Staff

Sub-item
Base Score
	Applicant
4
	Peer
6
	Students of applicant
	Administrative Director
5
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	4.	Teaching performance (including a) progress of actual teaching contents and match with the teaching plan, b) teaching-related rewards received by academic staff, c) awards received by students under supervision, and d) other specific evidence relevant to improving teaching performance) 15%

	Scoring Staff

Sub-item
Base Score
	Applicant
5
	Peer
10
	Students of applicant
	Administrative Director
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	5.	Cooperation with teaching-related administrative affairs (including a) cooperation with the submission of examination papers and score, b) rigor in performance evaluation, c) involvement in teaching-related administrative affairs, such as course scheduling, course planning, course committee member, journal editorial panel, or examination- and recruitment-related work) 10%

	Scoring Staff

Sub-item
Base Score
	Applicant
2
	Peer
3
	Students of applicant
	Administrative Director
5
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	6.	Student questionnaire (to be processed by the relevant units after producing statistics with the responses of student questionnaire) 10%

	Scoring Staff

Sub-item
Base Score
	Applicant
	Peer
	Students of applicant
10
	Administrative Director
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	


Form: A020090107-2


明志科技大學兼任教師升等教學服務成績考核評分基準表
	教師
姓名
	
	所屬教學單位
	
	
	現職
等級
	



（B）服務部分（40%）
	一、參與校內行政與其他服務工作（含1擔任行政工作績效卓著、2擔任各種委員會委員績效良好、3其它（經校務會議、行政會議認定與服務有關事項））10%

	評分人員
分項
基準分
	送審教師
3
	同儕
	受教學生
	行政主管
7
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	

	二、參與校外專業服務工作（含1提升校譽之相關服務、2其它（經校教評會認定與服務有關之事項））10%

	評分人員
分項
基準分
	送審教師
3
	同儕
	受教學生
	行政主管
7
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	

	三、參與進修推廣教育（含1在職進修班、2進修學院、3學分班、4非學分班、5公民營機構委辦班 10%

	評分人員
分項
基準分
	送審教師
3
	同儕
	受教學生
	行政主管
7
	分項加權
小計
	佐證資料如附件（    ）

	

	
	
	
	
	
	




備註	1. 本表各項分數均以送審人最近三學年內之表現作整體評量
2. 送審教師所提供之佐證資料應力求具體、明確及詳細，各相關評分人員並得要求補充
        

	教學服務成績
100%
	



評分主管：                                     （簽名）

表號：A020090107之3


Ming Chi University of Technology
Teaching and Service Performance Scoring Sheet for Part-Time Academic Staff 

	Name of
Academic Staff
	
	Academic Unit
	
	
	Current
Rank
	



(B) Service (40%)
	1.	Involvement in campus administrative work and other services (including a) outstanding performance in campus administrative work, b) great performance in various committees, c) others (items related to service as determined by the university council meeting or administrative meeting) 10%

	Scoring Staff

Sub-item
Base Score
	Applicant
3
	Peer
	Students of applicant
	Administrative Director
7
	Subtotal of weight of sub-item
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	2.	Involvement in off-campus professional services (including a) services relating to improving school reputation and b) others (items related to service as determined by the university FEC)  10%

	Scoring Staff

Sub-item
Base Score
	Applicant
3
	Peer
	Students of applicant
	Administrative Director
7
	Subtotal of weight of sub-item
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	

	3.	Involvement in extension education (including a) part-time extension education programs, b) school of continuing education, c) credit programs, d) non-credit programs, e) courses commissioned by public and private institutions) 10%

	Scoring Staff

Sub-item
Base Score
	Applicant
3
	Peer
	Students of applicant
	Administrative Director
7
	Weight of sub-item
Subtotal
	Supporting details as shown in Annex (  )

	

	
	
	
	
	
	



Remarks:	1.	All scores in this sheet shall be the evaluated based on the applicant’s overall performance in the past three academic years.
2.	The supporting details provided by applicants shall be specific, exact, and in detail. All relevant scoring staff may request for supplementation.

	Teaching and Service Performance
100%
	



Scoring Director:                                  (signature)

Form: A020090107-3
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