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明志科技大學
Ming Chi University of Technology
教師評審委員會設置辦法
Guidelines for the Establishment of the Faculty Evaluation Committee
台（86）技（三）字第86140774號函同意備查
Consented for reference through letter Tai-(86)-Ji-(San)-Zi No.86140774
111.05.25校務會議修訂
Amended by the University Council Meeting on 2022.05.25.
第一條　目的
Article 1:	Purpose
依據大學法第二十條及本校組織規程第二十四條規定設教師評審委員會，並訂定「教師評審委員會設置辦法」（以下簡稱本辦法）。
In accordance with Article 20 of the University Act and Article 24 of the organizational regulations of Ming Chi University of Technology, the Faculty Evaluation Committee is established, and these "Guidelines for the Establishment of the Faculty Evaluation Committee" are set forth (hereinafter referred to as these Guidelines).
第二條　組織
Article 2:	Organization
本校設校級、院級與系級等三級教師評審委員會。教師評審委員會置主任委員一人，於開會時主持會議。
The university establishes Faculty Evaluation Committees at three levels: university-level, college-level, and department-level. Each Faculty Evaluation Committee shall have a Chairperson who presides over the meetings.
校級教師評審委員會為學校教師評審委員會（以下簡稱校教評會）。院級教師評審委員會為學院教師評審委員會（以下簡稱院教評會）與通識教育中心教師評審委員會（以下簡稱通識中心教評會）。系級教師評審委員會為系教師評審委員會（以下簡稱系教評會）與通識教育中心組教師評審委員會（以下簡稱組教評會）。
The university-level Faculty Evaluation Committee is referred to as the University Faculty Evaluation Committee (hereinafter referred to as the University FEC). The college-level Faculty Evaluation Committees are referred to as the College Faculty Evaluation Committees (hereinafter referred to as the College FECs) and the General Education Center Faculty Evaluation Committee (hereinafter referred to as the General Education Center FEC). The department-level Faculty Evaluation Committees are referred to as the Department Faculty Evaluation Committees (hereinafter referred to as the Department FECs) and the General Education Center Section Faculty Evaluation Committees (hereinafter referred to as the Section FECs).
一、校教評會置委員二十一至二十七人為無給職。副校長、教務長、學務長、研發長、院長、通識教育中心中心主任為當然委員，其餘為選任委員，以公開方式自副教授以上之教師選任之，任期為一學年，連選得連任。委員之組成應符合下列各款之規定：
1.	The University FEC consists of 21 to 27 members, all unpaid. The Vice-President, Provost, Dean of Student Affairs, Dean of Research and Development, Deans, and the Director of the General Education Center serve as ex officio members. The remaining members are elected from associate professors and above, serving a one-year term, eligible for re-election. The composition of the committee must meet the following criteria:
（一）未兼行政（或董事）之委員不得低於全部委員二分之一。
(1)	Members not holding administrative (or director) roles must constitute at least half of the total membership.
（二）任一性別委員應占委員總數三分之一以上，但因任一性別教師人數少於委員總數三分之一者，不在此限。
(2)	At least one-third of the members must be of a particular gender, unless the number of faculty of that gender is less than one-third of the total number of committee members.
（三）教授級委員應達委員總數之三分之二以上。
(3)	Professor-level members must constitute at least two-thirds of the total membership.
校教評會主任委員由副校長與教務長依序兼任。主任委員因故不能主持時，由教務長為主席；副校長與教務長因故均不能為主席時，由出席委員互推一人為主席。置執行秘書一人，由人事室主任兼任。
The Chairperson of the University FEC is held by the Vice-President and the Provost in order. In their absence, the Dean of Academic Affairs chairs the meeting; if both are unavailable, a member elected from among the present members will chair. The Executive Secretary of the committee is the Director of the Personnel Office.
選任委員因故出缺時，以公開方式自副教授以上之教師選任遞補至原任期屆滿之日止。
Vacancies of elective members are filled by election from among associate professors and above, serving until the end of the original term.
二、院教評會置委員九至十五人，院長、系主任為當然委員，選任委員自院內主聘之專任副教授以上教師推選，但教授級之委員應達委員總數三分之二以上。院教評會委員推選方式及程序由學院訂之。
2.	The College FEC consists of 9 to 15 members, with the Dean and Chairs as ex officio members. Elective members are selected from among the full-time associate professors and above within the college, with professor-level members constituting at least two-thirds of the total members. The election method and procedure for College FEC members are determined by the college.
三、系教評會置委員五至九人，系主任為當然委員，選任委員於系務會議中推選系內主聘之專任副教授以上教師擔任。系教評會委員推選方式及程序由系訂之。
3.	The Department FEC consists of 5 to 9 members, with the Chair as an ex officio member. Elective members are selected from among full-time associate professors and above within the department during the department meeting. The election method and procedure for Department FEC members are determined by the department.
四、通識中心教評會副教授級之以上委員應達總人數之三分之二以上，餘準用院教評會之規定。
　　組教評會副教授級之以上委員應達總人數之三分之二以上，餘準用系教評會之規定。但通識教育中心數組共同組成之組教評會，組教評會委員推選方式及程序由通識教育中心訂之。
4.	For the General Education Center FEC and Section FECs, associate professor-level and above members must constitute at least two-thirds of the total members, with the remaining criteria following the College FEC regulations.
However, for the Section FECs formed jointly by several sections of the General Education Center, the election method and procedure for Section FEC members are determined by the General Education Center.
五、院級與系級教師評審委員會因具資格之委員不足，應由所屬單位主管推薦符合資格之委員，循行政程序簽請校長核可後經推選而充任之。所推薦之人數應多於該資格不足額之數。系教評會之委員以同院專任教師為限。
5.	If college-level and department-level Faculty Evaluation Committees lack qualified members, the head of the respective unit recommends qualified members, which are approved by the President following administrative procedures and then elected. The number of recommended members should exceed the number of vacancies. Department FEC members are limited to full-time academic staff from the same college.
第三條　校教評會職掌
Article 3:	Responsibilities of the University Faculty Evaluation Committee
一、評審有關教師之聘任、聘期、解聘、停聘、不續聘、資遣、延長服務、升等等事項。
1.	Review matters related to the appointment, term, dismissal, suspension, non-renewal, severance, extension of service, and promotion of academic staff.
二、評審有關教師之教學、研究發明、專門著作、服務貢獻等事項。
2.	Review academic staff’s teaching, research inventions, specialized publications, and service contributions.
三、評審有關教師參加國內外進修事項。
3.	Review academic staff’s participation in domestic and international advanced studies.
四、評審有關教師升等不通過之申覆事項。
4.	Review appeals regarding academic staff promotions that were not approved.
五、依學校章則評審有關教師重大獎懲事項。
5.	Review significant reward and disciplinary matters related to academic staff as per the university's regulations.
六、其他有關教師、研究人員與依法令應行評審事項與其程序及校長交議事項之審議。
6.	Deliberate on other matters related to academic staff and researchers, as well as issues and procedures as mandated by law or referred by the President.
第四條　校教評會會議召開
Article 4:	Convening of the University Faculty Evaluation Committee Meetings
校教評會依職掌召開會議，其召開方式如下：
The University Faculty Evaluation Committee meetings are convened as follows:
一、開會時應有全體委員三分之二以上出席。議決事項應有出席委員二分之一以上之同意始得通過，但審議教師聘任、升等及依教師法審議教師解聘、停聘、不續聘或資遣等事項時，須經出席委員三分之二以上之同意始得通過。
1.	Meetings require the attendance of at least two-thirds of all committee members. Decisions are passed with the approval of more than half of the attending members, but decisions regarding academic staff appointments, promotions, dismissals, suspensions, non-renewals, or severances require the approval of at least two-thirds of the attending members.
二、開會時，得視需要邀請有關單位及人員列席報告或說明。
2.	Relevant units and personnel may be invited to attend meetings as needed for reporting or explanation.
三、教評會委員應親自出席，不得委託他人代表出席。
3.	Committee members must attend in person and cannot delegate their attendance to others.
第五條　會議迴避
Article 5:	Recusal from Meetings
本會委員在審查或討論與其本人、配偶及三親等血親、姻親提會評審事項時應自行迴避，並不計入出席及決議人數。未自行迴避者，主席應命其迴避。
Committee members should recuse themselves from reviewing or discussing matters involving themselves, their spouses, or blood relatives within the third degree of kinship, and these members shall not be counted in attendance or decision-making. If a member does not voluntarily recuse themselves, the Chairperson shall order them to do so.
第六條　審議之變更
Article 6:	Changes in Deliberation
院級或系級教師評審委員會之教師解聘、停聘及不續聘案之決議有與法令違背者，上級教師評審委員會得依法令審議逕為變更。
If decisions made by college-level or department-level Faculty Evaluation Committees regarding academic staff dismissals, suspensions, or non-renewals contradict laws, the higher-level Faculty Evaluation Committee may revise these decisions according to legal requirements.
校教評會對教師解聘、不續聘、停聘之決議案，如於決議作成之日起12個月內發現決議內容明顯違背法令、或情勢變遷或有新資料發現致原決議案確有重加審議之必要時，得由校教評會委員提出復議，經全體委員三分之二以上出席，出席委員三分之二以上同意，始得重啟決議程序。
Decisions made by the University FEC regarding academic staff dismissals, non-renewals, or suspensions can be reconsidered if, within 12 months from the date of decision, it is found that the decision significantly contradicts laws, or new circumstances or information arise that necessitate a reevaluation. A motion for reconsideration can be proposed by a committee member and requires the attendance of at least two-thirds of all members and the agreement of at least two-thirds of the attending members to reopen the decision-making process.
復議動議經否決後，對同一決議案，不得再為復議之動議。
Once a motion for reconsideration is rejected, no further motion for reconsideration can be made for the same decision.
重啟決議程序之案件，其議決仍應依各該審議事項審議通過之出席及表決人數比例。
For cases reopened under this process, the decision still requires the attendance and voting ratios as per the respective deliberation matters.
第七條　教師資格審查規定
Article 7:	Regulations for Faculty Qualification Review
一、有關教師之資格審查，教評會對於送審人之教學、研究、服務、輔導成果評量，應根據送審人所提資料嚴謹查核，並經充分討論後作成決定。教評會對於外審委員就研究成果之專業審查意見，除能提出具有專業學術依據之具體理由，動搖該專業審查之可信度與正確性，否則即應尊重其判斷，不得僅以投票方式作成表決。如有認定疑義時，應予送審人陳述意見之機會。
1.	The Faculty Evaluation Committee, when reviewing academic staff qualifications, should rigorously verify the materials provided by the candidate regarding teaching, research, service, and counseling achievements and make decisions after thorough discussion. In respect of external reviewers’ professional opinions on research outcomes, unless there are concrete, academically grounded reasons that significantly undermine the credibility and accuracy of the professional review, their judgments should be respected, and decisions should not be made solely by voting. In cases of uncertainty, the candidate should be given the opportunity to present their opinion.
二、審議升等案時應由至少五名具擬升職級以上之教師評審委員出席始得審查，審查時未具審查資格之教師評審委員不得參與討論及表決。得審查之教師評審委員未達五人以上時，應由該教師評審委員會所屬單位之主管推薦，循行政程序經校長核定加聘校內外相關學術領域符合資格之學者專家與得審查之教師評審委員共五至七人組成升等審查小組，以避免低階高審。
2.	When deliberating on promotion cases, at least five FEC members of equal or higher rank than the proposed promotion level must be present for the review. Members not qualified for the review should not participate in the discussion or voting. If there are not at least five eligible members, the head of the relevant unit should recommend, subject to the President's approval, qualified scholars or experts from inside or outside the university to form a promotion review panel of five to seven members, including the eligible FEC members, to avoid lower-rank members evaluating higher ranks.
三、升等審查小組應由成員五名以上出席始得召開會議，並互推一人為召集人以主持會議。
[bookmark: _Hlk491159296]3.	The promotion review panel must be convened with the attendance of at least five members, and one member is selected as the convener to chair the meeting.
四、升等審查小組除法令另有規定外，準用所屬教師評審委員會之規定，其審查之決議視為該教師評審委員會之決議。
4.	Except as otherwise provided by law, the promotion review panel shall follow the regulations of the relevant FEC, and its decisions are considered as those of the FEC.
第八條　申覆
Article 8:	Appeals
一、各級教師評審委員會有不利於教師之決定應於決議後三十日內以書面通知該教師，並告知不服決定時之救濟管道及程序。
1.	Academic staff should be notified in writing within thirty days of any decision by the FEC that is detrimental to them, and they should be informed about the channels and procedures for redress if they disagree with the decision.
二、教師對評審事項不服者，得於收到通知書之日起三十日內以書面敘明理由向上一級教師評審委員會提出申覆，申覆以一次為限。
2.	Academic staff who disagree with the evaluation may file an appeal in writing, stating the reasons to the next higher level of the FEC within thirty days of receiving the notice. An appeal is limited to one instance.
三、申覆案經受理之教師評審委員會審議後，認申覆無理由者，應予駁回；認申覆有理由者，應撤銷原處分，由作成原處分之教師評審委員會另為處分。
3.	If the FEC that accepts the appeal finds the appeal to be without merit, it should be rejected; if the appeal is found to have merit, the original decision should be rescinded and the FEC that made the original decision should make a new decision.
四、教師不願申覆或不服申覆決定者，得於收到通知書之日起三十日內向教師申訴評議委員會提出申訴。
4.	Academic staff who do not wish to appeal or disagree with the appeal decision may file a complaint with the Committee for Teacher Grievances within thirty days of receiving the notice.
第九條　實施與修訂
Article 9:	Implementation and Amendment
本辦法經校務會議通過，陳校長核定後公布實施，修訂時亦同。
These guidelines are implemented following approval by the University Council Meeting and ratification by the President. The same procedure applies to any amendments.
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